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ENGLISH VERSION

1 Supriya Ltd. has three departments X, Y and Z. They give their20

reports to Factory Manager. Factory Manager with Chief Engineer

gives their report to Technical Director. Sales Manager and
Advertising Manager who gives their reports to Markteing Director

and Marketing Director with Technical Director give their reports
to Managing Director. From the books of accounts of this factory

found follwing information. Use this information and prepare

Responsibility Accounting Reports for the Managing Director,
Marketing Director, Technical Director and Factory Manager.

Particulars Budgeted Variance
Expenses in ` in ̀

Traveling Expense 80,000 4,000 (A)
Salary and Admin. Expenses of

  Advertise Department 2,40,000 20,000 (A)

Sales Commission 5,00,000 20,000 F
Wages - Dept. X 16,00,000 80,000 (A)

Wages - Dept. Y 12,00,000 40,000 (A)
Materials of Dept. X 56,00,0002,40,000 (A)

Materials of Dept. Z 14,00,000 1,20,000 F

Stores Dept. 4,00,000 20,000 F
Wages Dept. Z 10,00,000 24,000 (A)

Wages of Stores Dept. 5,20,000 10,000 F
Service Expenses Dept. :

  - Dept. X 3,00,000 30,000 (A)

 - Dept. Y 4,00,000 20,000 F
  - Dept. Z 6,00,0001,00,000 (A)

  - Store Dept. 1,00,000 20,000 (A)
Materials of Dept. Y 2,00,000 10,000 (A)

Salary and Admin Expenses of
  Sales Dept. 2,00,000 10,000 F

Advertisement Expenses 4,00,000 4,000 F

Salary and Admin. Expneses of
  Technical Director 3,50,000 50,000 (A)
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Salary and Admin. Expenses of
  Marketing Director 4,00,000 20,000 F
Salary of Managing Director 5,00,000 40,000 (A)

Salary of Factory Manager 2,00,000 10,000 (A)
Sales 2,00,00,00024,00,000 (A)

OR
1 A production department of Sahas Manufacturing Co. Ltd. has20

furnished following data for the month of may, 2022.
Particulars Budgeted Amt. Actual Amt.

in ̀ in ̀
Direct Material 2,00,000 2,55,000
Direct Wages 1,25,000 1,62,500
Repairs & Maintenance
  (̀ 50,000 Fixed) 1,00,000 1,10,000
Supervision (Fixed) 50,000 55,000

Consumable Stores (Variable) 37,500 47,500
Factory Rent (Fixed) 25,000 25,000
Depreciation (Fixed) 50,000 50,000
Tools (Variables) 12,500 15,000
Power and Fuel (Variable) 75,000 90,000
Administration (Fixed) 1,25,000 1,32,000
The department has 30 identical machines. During May 2022,
budgeted and actual production of the department is 5000 and 6250
units respectively. However, if the department was closed and the
machine production services were hired from outside, the cost of
hiring service of similar machines would be ` 145 per unit.
(1) Based on the above information prepare the reports for Cost

centre, Profit centre and Responsibility centre.
(2) Since the total budgeted cost of production per unit is greater

than the cost of hired services, the possibility of closing
down the department and use of hired services should be
explored. If the budgeted production cannot be increased in
June and will hold same goods for June, calculate the volume
of output required to be produced to carry on business.

2 Suhas Pvt. Ltd. runs a manufacturing process and following details20
are for the Process-2 during the month of December 2022.
(1) Opening stock of WIP of Process-2 - 800 units and Total

cost is ` 30,000.
(2) Degree of Completion

ParticularsOpening Stock Scrap Incomplete
Material 100% 100% 100%
Labour 60% 80% 70%
Overhead 60% 80% 70%
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(3) 9200 units introduced in process from process-1 at total
cost of ` 2,60,000.

(4) Direct wages of Process - 2 is ` 1,25,550.

(5) Overhead of Process - 2 are ` 41,850.
(6) Scraped units 1200 and the scrap value per unit is ` 10.

(7) Incomplete units at the end of the process - 2 is 900.
(8) Production of finished goods at the end of the process transfer

to the next process (use FIFO method) is 7900.

(9) Normal wastage 8% of total units introduced.
With all the necessary calculations prepare:

(a) Statement showing Equivalent Units
(b) Statement showing Cost Per Unit

(c) Statement showing Evaluation
(d) Process - 2 Account.

OR

2 Following are the details of process-II of 'Raman Manufacturing20

Ltd.' for the month of July 2022.

(1) Opening stock of WIP of Process-II is 700 units at ` 9,500.

(2) Transfer from Process-I 20,300 units at ` 1,38,100

(3) Transferred to Process-III 19,300 units

(4) Closing stock of Process-II 1,000 units

(5) Units scraped during Process 700 units

(6) Details of expenses of Process-II

(a) Material..............` 76,560

(b) Labour................` 38,160

(c) Overhead............` 19,080

(7) Degree of Completion

ParticularsOpening Closing Scrap
Stock Stock

Material 80% 70% 100%
Labour 60% 50% 60%
Overhead 60% 50% 60%

(8) The normal loss in the process was 5% and scrap was sold at

` 3 per unit.

With all the necessary calculations prepare:

(a) Statement showing Equivalent Units

(b) Statement showing Cost Per Unit

(c) Statement showing Evaluation

(d) Process-II Account.
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3 XYZ Products Ltd. received an offer to supply 2,00,000 machine15
screws of the same size. For which company has existing capacity
but requires capital investment of ` 75,000 and working capital to
the extent of 25% of Total cost. Following are the estimated
costs:

(1) Raw material 1,15,000 kg. at ` 4.50 per kg.

(2) Labour hours for Direct Wages 18,000 hrs. out of which
2,000 hrs. are overtime, for which the wage rate is double
the normal rate.

(3) Direct wages per hr. is ` 5.

(4) Factory overhead per hr. is ` 5.25.

(5) Office overhead is ` 12,000.

(6) Selling and Distribution expenses is ` 30,000.

(7) Scrap of ` 3,000 remains at the end of the production process.

Prepare a Statement showing Cost and Sales value. Also calculate
the selling price to be charged if expected Return on Investment
is 25%.

OR

3 Sangram Ltd. presently operating its plant at 80% capacity to15

manufacture a product only to meet the demand of Vishram Ltd.

Particulars 80% Capacity90% Capacity100% Capacity

32,000 units36,000 units 40,000 units

Variable Cost 1,60,000 1,80,000 2,00,000

Semi Variable Cost 80,000 85,000 90,000

Fixed Cost 1,60,000 1,60,000 1,60,000

Sangram Ltd. has also received an export order for the product
equals to 20% of its present operation with ` 2,000 additional
packaging charges. From the given details, determine the price of
export order to give profit margin of 10% on export price.

4 Write short notes. (any three) 15

(1) Difference between Cost Audit and Management Audit

(2) Four pillars of Cost Management

(3) Labour and Material Productivity

(4) Productivity Auditing.

__________
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